
Gatesinger Company Ltd. 

Annual Meeting 

June 5, 2016 

1:00PM 

Gates Hall 

4107 Lake Road 

Pultneyville, NY 14538 

 

Board Members Present: Carl Webeck, Anne Vander Byl, Anne L’Hommedieu, Sara Webeck, Nan Hanna-

Paquin, Steve Mullin, John L’Hommedieu, Autumn Pollock 

Members Present: Mackenzie Wood, Daniel Montondo, Christine Nagel, Ann Rhody, Lois Fiegl, Larissa 

Myhowych, Emma Vos, Gavin Buehler 

 

1. Call to Order – Carl Webeck 

a. Meeting called to order at 1:10pm.  

2. Welcome & President’s Report – Carl Webeck 

a. Carl welcomed the members in attendance and thanked them for supporting the company 

with their participation in the annual meeting, explained the purpose of the annual meeting 

is to close out current fiscal year and prepare for the next fiscal year and provided the 

following information: 

i. Past season offerings were Iolanthe, FootLoose, and Company.  Carl recognized 

the contributions of both the on-stage performers and the production staff in 

performing an outstanding season of show offerings.  

ii. Mike Zygo Workshop:  In August 2015, we hosted former YouTHeatre member 

Mike Zygo who performed in the Broadway production of Once The Musical. 

Youth in the community had the opportunity to perform with Mike and spend a 

day learning how to audition.  Carl thanked Dan Montondo for his vision, 

commitment, and work to develop the idea and bring it to fruition.  

iii. Upcoming season: The 2016-2017 will consist of The Mikado directed by John 

Gaehring and Tina Crandell-Gommel, Works In Progress an additional season 

offering directed by Autumn Pollock, Godspell directed by Nan Hanna –Paquin 

and Karen Skerret Nail, and 25th Annual Putnam County Spelling Bee directed 

by John L’Hommedieu.  Carl thanked the directors for the upcoming season, for 

submitting proposals and committing time to the company.   

iv. Lighting Improvements: The work and accomplishments of Rob Marshall and 

Anne Vander Byl were highlighted for the various lighting improvements made to 

the hall over the past year which includes updated LED lighting, new conduit for 

wiring, improved work lights for the stage, lighting booth moved from the main 

floor of the hall to the balcony, and new circuits on the stage lighting poles over 

the stage. We still have additional lighting improvements to make in the coming 

year which include various new LED light fixtures to replace the current Fresnel 

lights and continued updates to the house lighting. For all in attendance, we were 

able to turn on the new work lights over the stage and display first-hand some of 

the lighting improvements.   

v. WPHS Joint Team: For the past few years, the company has worked on a joint 

team effort with the Williamson Pultneyville Historical Society (stewards of the 

Hall) to ensure a strong working relationship and continued care and 

maintenance of the building. Per request from Carl, Ann Rhody gave a summary 

of the efforts of this joint team over the past year. We have had some bumps in 

the road last year due to basement project and coordination of those efforts and 

we have worked hard to repair our working relationship. A year ago we took a 

tour of the hall and we are attempting to methodically address the items. We had 

a successful hall work day at end of April in which volunteers worked on special 



projects to paint the dressing area, paint the door on the men’s dressing room, 

pain the closet doors in the Flo Jane room, and various other small touch-up 

efforts. Overall, on a typical day the Hall is in much better condition than five or 

six years ago. We continue to work on the joint fundraising building 

improvements. Phase I of the project is concluded and provided structural 

support for the basement.  Phase II of the project is in progress and is focused 

on updating the theatrical and house lighting. Phase III of the project is not yet 

started and will focus on improvements to the roof of the hall.  We anticipate the 

Phase III efforts will require additional funds to complete. Ann asked that any 

individuals please bring forth anything you may see that needs attention in the 

building by contacting Anne Vander Byl, the hall manager representative for the 

company.  

vi. 150th celebration: The Gatesinger Company has formed a 150th Anniversary 

committee to highlight the sesquicentennial celebration of the first live theatre 

performance at the hall, commemorated by a historical plaque showing this as a 

June 1867 event. The committee has several activities planned and is chaired by 

Autumn Pollock.  Autumn pointed out the committee members in attendance at 

the meeting and indicated ideas are being formulated. Please keep your eyes 

open for information in our newsletters, emails, and website so you can learn 

how we will celebrate this important event.   

vii. All State Grant: Special thank you to Ann Rhody for once again working to award 

the company with an All State grant.   

viii. Code of Conduct: Carl indicated that as president he would like to take time to 

lead an initiative to establish a code of conduct that the board should adhere to. 

Goal is to ensure that if there are individuals who are not treated properly, 

individuals who are hurt by outcomes of events taking place, etc. we have a code 

of conduct in place to address and hold individuals accountable to.   

3. Approval of 2015 Annual Meeting Minutes – Sara Webeck 

a. Anne L’Hommedieu made motion to approve 2015 Annual Meeting Minutes as published 

in June 2015, Lois Fiegl seconded motion. Christine Nagel abstained, all others approved, 

no opposition.  Majority vote in favor, motion passed.  

b. Lom asked if we post meeting minutes on website.  Steve Mullin indicated we do not 

currently. Everyone agreed we should. Sara Webeck and Steve Mullin will work to post a 

PDF of the meeting minutes for the Annual Meeting to the website moving forward.  

c. Larissa Myhowych indicated she did not receive the marketing blasts send out for the 

annual meeting reminders. Additional meeting participants indicated this as well (Ann 

Rhody, Dan Montondo, Steve Mullin, and Autumn Pollock). Anne Vander Byl will look into 

this and respond to members with concerns. We use software through Vendini to send 

these types of blasts. Carl suggested people also ensure there is no spam filter or block 

for Vendini emails coming from Gatesinger.company.ltd@gmail.com, and also ensure 

email is not sitting in a junk folder.  Anne will respond as soon as we can investigate what 

occurred.   

4. Treasurer’s Report/Proposed Budget – Anne L’Hommedieu 

a. Anne L’Hommedieu highlighted that we had a successful year in which we will end up in 

the black. We had three show offerings throughout the year and specific show results 

information was provided. Anne highlighted that we do have a significant decrease in 

patron funds over previous years and we will need to address this in the coming year.  

i. Anne L’Hommedieu highlighted the support and efforts of Anne Vander Byl to 

support her in the Treasurer position and indicated the majority of Treasurer work 

was completed by Anne Vander Byl.  Thank you to Anne V for her dedication in 

this area.  

ii. Lois asked question about where the annual user fee for the use of the hall is 

captured in the 2015-2016 Annual Report? This is listed under rent ($380/month 

and $20/month for storage).  
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iii. Anne L’Hommedieu turned the floor over to Anne Vander Byl to present the 

budget going forward.  Anne V highlighted the following:   

1. Reviewed all of the different funds that are held by the company and 

their purposes as highlighted in the 2015-2016 report:  

a. Air Conditioning Fund was originally used to put A/C into the 

hall. We still have funds remaining there and it is likely we will 

use those in the next year to replace one of the air conditioners 

that is no longer working.   

b. Gates Hall Challenge Grant 2013 was the funds raised for the 

joint fundraising effort between The Gatsinger Company and 

WPHS.  The funds in balance are slotted for the continued 

lighting improvements (Phase II).  

c. Gates Hall Fund is a specific fund that the Gatesinger 

Company has to make specific improvements and repairs to 

the building itself when WPHS does not cover the costs (i.e. 

floor mat replacement is an example of this in the past year).  

d. Guy Paquin Memorial Fund was established with the passing 

of Guy Paquin and is intended as a temporary loan fund for the 

company to use to cover expenses if funds are not available in 

the Operating fund or other company funds.  It is intended that 

once the company has borrowed those funds, they are repaid 

to the memorial fund.  

2. Highlighted the positive results of the shows over the past year.   

3. The company has instituted changes in the budget process to make 

more detailed information available to members and to clearly see 

where money is coming in and where money is going out.  There was 

very positive feedback from the membership at the meeting on the 

updated budget format and details provided.  

4. As of 5/25 we had a net operating surplus of about $5k with 

approximately $8k in the Operating fund as of 5/25. Our fiscal year ends 

on June 30,2016 so these figures may change a small amount.  We 

anticipate we will end the year at a surplus.  

5. There is a proposed budget of $23,485 for 2016-2017 fiscal year.  

6. With new accounting system, we have setup budgets for each of the 

shows that are in the upcoming season including Works in Progress.  

7. Ann R made comment that $4k surplus is due to royalties which are 

very expensive. Ann R congratulated Anne V on a great job in 

developing the new budget details and process. Ann R was stunned by 

how much patron funds have dropped over the past year.  As Patron 

Coordinator she will work with the board to develop why that is 

happening, the best way to seek patrons, etc. She indicated she will 

approach her job as Patron Coordinator with renewed vigor. Anne V 

indicated the board is happy to partner with Ann R on this.   

8. Dan Montondo made motion to approve budget as presented for the 

2016-2017 fiscal year. Anne L’Hommedieu seconded. No discussion. All 

approved, no opposition or abstentions. Motion passed. 

5. Presentation of slate for elections and vote – Sara Webeck 

a. The following is the proposed slate for the 2016-2017 fiscal year. Sara highlighted there 

are several changes this year and walked through each individual position being filled, 

who currently holds the position, and the proposed slate of nominations to fill the elected 

positions.  

 



Proposed Slate 2016-2017 

Position Currently Held By Slate Recommendation 

Vice President 
(2 yr term) Anne Vander Byl 

Steve Mullin 
 (creates a 1 year BOD 
Officer vacancy) 

Treasurer (1 
yr term) Anne L’Hommedieu Anne Vander Byl 

Secretary (2 yr 
term) Sara Webeck Sara Webeck 

Officer (filling 
two 2 yr terms 
and one 1 yr 
term) Steve Mullin 

John L'Hommedieu  
(finish 1 year of Steve 
Mulln's BOD Officer term) 

  John L'Hommedieu 
Christine Nagel 
 

   Nan Hanna-Paquin Mackenzie Wood 

b. Per nominating process, as Secretary, Sara Webeck made motion to approve the 2016-

2017 proposed slate as presented.  No second required. Ann Rhody and Nan Hanna-

Paquin opposed to proposed slate, all others in favor.  Majority vote in favor. Motion 

passed.  

6. Works In Progress – Autumn Pollock 

a. Autumn will be directing her first show and shared information about the show itself.  

Works in Progress is a series of vignettes about high school highlighting the fact that 

everyone is a “work in progress.” This show deals with real-life problems that all teens can 

relate to.  

b. Auditions are being held June 18th at 2pm with call backs on June 20th if needed. Show 

dates are August 12th and 13th. The show consists of a cast of 5 females and 5 males. The 

ideal age of those auditioning is 16 to 21.   

c. Please get the word out about auditions. Autumn will be sending a Facebook blast either 

today or tomorrow.   

7. Questions from the floor/Open forum – Carl Webeck 

a. Autumn shared she would like to get more Youth leadership in the Company and is 

recommending Caleb Nagel and Emma Vos as members of the Artistic Direction 

Committee and Gavin Buehler as Youth Liaison to the board. Autumn has formalized her 

requests in writing to the board.  

b. Dan Montondo took the opportunity to talk about the Burned Over production. Burned 

Over is a play centered on the bicentennial celebration of the country and talks about the 

religious upheaval occurring at that time. It was specifically written for Gates Hall and we 

hope to resurrect it as a production offered in the Hall to commemorate the 150th 

celebration mentioned earlier in the meeting. Dan is helping to produce the show and 

supporting both John Westerberg and Lindsay Warren Baker.  Lindsay is a director who 

has been recruited by John Westerberg and has a great resume of experience. Lindsay is 

currently on staff at Eastman in the theater department, has directed Pittsford Musical 

shows and is involved in writing press for Austen’s Pride.  While the show is not a 

Gatesinger Company production, the company is working in collaboration with John and 

Lindsay by providing resources to help staff the production team and possibly participate 

in the cast. September 2017 is the targeted performance date for the show and is a small 

cast of both adults and youth.   

8. Meeting Adjourned – Carl Webeck  

a. Meeting adjourned at 2pm 


